CAPITAL FUNDS PROGRAM
FIVE YEAR ACTION PLAN

Housing Authority of the City of Hagerstown, MD

Fiscal Year Period 2010 - 2013
(See Annual Statement for Year 2009 Listing)

////////



Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name

Housing Authority of the City of Hagerstown

[ X] Original 5-Year Plan
[ ]Revision No.:

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/ FFY Grant: 2010 FFY Grant: 2011 FFY Grant: 2012 FFY Grant: 2013
HA-Wide PHA FY: 2010 PHA FY: 2011 PHA FY: 2012 PHA FY: 2013
Annual
PHA-Wide Statement 133,527 133,527 133,527 133,527
Parkside Homes 6-01 71,377 88,377 71,377 71,377
Frederick Manor 6-04 205,686 225,686 271,286 445,686
Douglass Court 6-05 226,535 103,535 103,535 61,535
Walnut Towers 6-06 202,931 184,431 129,931 129,931
Noland Village 6-07 315,301 520,301 395,301 372,901
Potomac Towers North 6-8 232,890 169,290 169,290 194,290
Scattered Sites 6-09 61,535 52,397 211,535 61,535
Scattered Sites 6-10 53,012 53,012 53,012 53,012
Potomac Towers South6-11 160,286 132,524 124,286 139,286
Gateway Crossing 6-12 6,000 6,000 6,000 6,000
CFP Funds Listed for 1,669,080 1,669,080 1,669,080 1,669,080 1,669,080

5-year planning

Replacement Housing
Factor Funds

8/18/2009




Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 2 (510)
FFY Grant: 2010

Activities for Year : 3 (511)
FFY Grant: 2011

Capital Fund Program Tables Page 3

Year 1 PHA FY: 2010 PHA FY: 2011

See Development Major Work Estimated Cost Development Major Work Estimated Cost

Annual Name/Number Categories Name/Number Categories

Statement PHA Wide PHA Wide
Contingency (8%) 133,527 Contingency (8%) 133,527
SUBTOTAL 133,527 SUBTOTAL 133,527

Total CFP Estimated Cost 133,527 XXXXXXKXXKXXXKXXKKXXKXX KX X KX XK KX X KXXKXXKXXX 133,527
8/18/2009



Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 4 (512)
FFY Grant: 2012

Activities for Year : 5 (513)
FFY Grant: 2013

Capital Fund Program Tables Page 4

Year 1 PHA FY: 2012 PHA FY: 2013

See Development Major Work Estimated Cost Development Major Work Estimated Cost

Annual Name/Number Categories Name/Number Categories

Statement PHA Wide PHA Wide
Contingency (8%) 133,527 Contingency (8%) 133,527
SUBTOTAL 133,527 SUBTOTAL 133,527

Total CFP Estimated Cost 133,527 XXXXXXKXXKXXXKXKKXHXKXX KX XXX XK KX X KXXKXXKXXX 133,527
8/18/2009



Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 2 (510)
FFY Grant: 2010

Activities for Year : 3 (511)
FFY Grant: 2011

Year 1 PHA FY: 2010 PHA FY: 2011
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 1 Operations AMP 1 Operations
Parkside Homes Operations 11,888 |Parkside Homes Operations 11,888
6-01 Management Improvements 6-01 Management Improvements
Boys & Girls Club 7,890 Boys & Girls Club 7,890
Character Counts 79 Character Counts 79
Homework Club 789 Homework Club 789
Youth Camp 947 Youth Camp 947
Welfare to Work 552 Welfare to Work 552
Security Services 1,000 Security Services 1,000
Computer Hardware/Software 6,000 Computer Hardware/Software 6,000
CFP Administration Fee 6,710 CFP Administration Fee 6,710
Fees and Costs
Fees and Costs A&E Fees 1,206
A&E Fees 1,206 Site Improvements
Site Improvements Miscellaneous Site Work 5,500
Miscellaneous Site Work 5,500 PHAS Site Materials 1,000
Section 504 Site Improvements 100 PHAS Site Labor (Force /Acct) 3,000
Section 504 Improvements 100
PHAS Site Labor (Force Acct) 3,000 Dwelling Improvements
PHAS Site Materials 1,000 Replace Fencing East Side 17,000
Dwelling Improvements Misc. Non-Dwelling Improvements 400
PHAS Dwelling Labor (Force Acct) 15,000 Water Heater Replacement 1,300
Miscellaneous Dwelling Improvements 400 PHAS Dwelling Materials 1,000
Water Heater Replacement 1,300 Section 504 Dwelling Improvements 100
PHAS Dwelling Materials 1,000 Construction Inspection (CFP) (RN) 2,000
Section 504 Dwelling Improvements 100 PHAS Dwelling Labor (Force Acct) 15,000
Construction Inspection (CFP) (RN) 2,000 Dwelling Equipment
Misc Dwelling Equipment 400
Misc. Dwelling Equipment 400 Appliance & Equip. Replacement 3,216
Appliance & Equip. Replacement 3,216 Misc. Non-Dwelling Improvements 400
Misc. Non-Dwelling Improvements 400 Misc Non-Dwelling Equipment 800
Misc. Non-Dwelling Equipment 800 Misc. Non-Dwelling Equipment&Vehicle
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 71,377 SUBTOTAL 88,377
Total CFP Estimated Cost 71,377 XXXXXXXKXXKXXKXXKXXHKKX X KX X KX XKXX XXX X KX XX 88,377
Capital Fund Program Tables Page 5 8/18/2009




Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages - Work Activities

Activities for

Activities for Year : 4 (512)
FFY Grant: 2012

Activities for Year : 5 (513)
FFY Grant: 2013

Year 1 PHA FY: 2012 PHA FY: 2013
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 1 Operations AMP 1 Operations
Parkside Homes Operations 11,888 |Parkside Homes Operations 11,888
6-01 Management Improvements 6-01 Management Improvements
Boys & Girls Club 7,890 Boys & Girls Club 7,890
Character Counts 79 Character Counts 79
Homework Club 789 Homework Club 789
Youth Camp 947 Youth Camp 947
Welfare to Work 552 Welfare to Work 552
Security Services 1,000 Security Services 1,000
Computer Hardware/Software 6,000 Computer Hardware/Software 6,000
CFP Administration Fee 6,710 CFP Administration Fee 6,710
Fees and Costs Fees and Costs
A&E Fees 1,206 A&E Fees 1,206
Site Improvements Site Improvements
Miscellaneous Site Work 5,500 Miscellaneous Site Work 5,500
PHAS Site Labor (Force Acct) 3,000 PHAS Site Labor (Force Acct) 3,000
Section 504 Improvements 100 Section 504 Improvements 100
PHAS Site Materials 1,000 PHAS Site Materials 1,000
Dwelling Improvements
Misc. Dwelling Improvements 400 Dwelling Improvements
Water Heater Replacement 1,300 Miscellaneous Dwelling Improvements 400
PHAS Dwelling Materials 1,000 Water Heater Replacement 1,300
Section 504 Dwelling Improvements 100 PHAS Dwelling Materials 1,000
Construction / Inspection (CFP) (RN) 2,000 Section 504 Dwelling Improvements 100
PHAS Dwelling Labor (Force Acct) 15,000 Construction / Inspection (CFP) (RN) 2,000
PHAS Dwelling Labor (Force Acct) 15,000
Dwelling Equipment Dwelling Equipment
Appliance & Equip. Replacement 3,216 Appliance & Equip. Replacement 3,216
Misc Dwelling Equipment 400 Misc Dwelling Equip 400
Misc Non-Dwelling Improvements 400 Non-Dwelling Improvements 400
Non-Dwelling Equipment and/or Vehicle 800 Non-Dwelling Equipment and/or Vehicle 800
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 71,377 SUBTOTAL 71,377
Total CFP Estimated Cost $71,377 XXXXXXXXXXXXH XXXXXX XXX XXX XXXXX XXX XXXX $71,377
Capital Fund Program Tables Page 6 8/18/2009




Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 2 (510)
FFY Grant: 2010

Activities for Year : 3 (511)
FFY Grant: 2011

Year 1 PHA FY: 2010 PHA FY: 2011
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP1 Operations AMP 1 Operations
Frederick Manor Operatons 38,120|Frederick Manor Operations 38,120
6-04 Management Improvements 6-04 Management Improvements
Boys & Girls Club 25,300 Boys & Girls Club 25,300
Character Counts 253 Character Counts 253
Homework Club 2,530 Homework Club 2,530
Youth Camp 3,036 Youth Camp 3,036
Welfare to Work 1,771 Welfare to Work 1,771
Security Services 1,000 Security Services 1,000
Computer Hardware/Software 5,500 Computer Hardware/Software 5,500
CFP Administration Fee CFP Administration Fee
Administration Fee 21,514 Administration Fee 21,514
Fees and Costs Fees and Costs
A& E Fees 3,867 A&E Fees 3,867
Site Improvements Site Improvements
Miscellaneous Site Improvements 8,000 Miscellaneous Site Improvements 8,000
PHAS Site Labor (Force Acct) 3,600 PHAS Site Labor (Force Acct) 3,600
Section 504 Improvements 100 Section 504 Improvements 100
PHAS Site Materials 1,000 PHAS Site Materials 1,000
Dwelling Improvements
Miscellaneous Dwelling Improvements 400 Dwelling Improvements
Water Heater Replacement 1,583 Miscellaneous Dwelling Improvements 400
PHAS Dwelling Materials 6,000 Water Heater Replacement 1,583
Section 504 Dwelling Improvements 100 PHAS Dwelling Materials 6,000
Construction Inspection (CFP) (RN) 3,000 Section 504 Dwelling Improvements 100
PHAS Dwelling Labor (Force Acct) 15,000 Construction Inspection (CFP) (RN) 3,000
New Flooring at Moveout 52,000 Phas Dwelling Labor (Force Acct) 15,000
New Flooring at Moveout 72,000
Dwelling Equipment Dwelling Equipment
Appliance & Equip. Replacement 10,312 Appliance & Equip. Replacement 10,312
Misc Dwelling Equipment 400 Misc Dwelling Equipment 400
SUBTOTAL 204,386 SUBTOTAL 224,386
Total CFP Estimated Cost 204,386 XXXXXXXXXKXXKXXKKXXKX X KX X KX XK XXX KX XXX XXX XXX 224,386
Capital Fund Program Tables Page 7 8/18/2009




Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages - Work Activities

Activities for

Activities for Year : 2 (510)
FFY Grant: 2010

Activities for Year : 3 (511)
FFY Grant: 2011

Capital Fund Program Tables Page 8

8/18/2009

Year 1 PHA FY: 2010 PHA FY: 2011
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 1 AMP 1
Frederick Manor Non-Dwelling Improvements Frederick Manor Non-Dwelling Improvements
6-04 Misc Non-Dwelling Improvements 400(6-04 Misc Non-Dwelling Improvements 400
Misc. Non-Dwelling Equipment 800 Non-Dwelling Equipment 800
Misc Non-Dwelling Equip and/or Vehicle 0
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 1,300 SUBTOTAL 1,300
Total CFP Estimated Cost $1,300 XXXXXXXXXXXXH XXXXXXXXX XXX XXXX XXX XXXXX $1,300



Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 4 (512)
FFY Grant: 2012

Activities for Year : 5 (513)
FFY Grant: 2013

Year 1 PHA FY: 2012 PHA FY: 2013
See Development Major Work Estimated Cost Development Major Work Estimated Cost

Annual Name/Number Categories Name/Number Categories

Statement AMP 1 Operations AMP 1 Operations
Frederick Manor Operations 38,120|Frederick Manor Operations 38,120

6-04 Management Improvements 6-04 Management Improvements
Boys & Girls Club 25,300 Boys & Girls Club 25,300
Character Counts 253 Character Counts 253
Homework Club 2,530 Homework Club 2,530
Youth Camp 3,036 Youth Camp 3,036
Welfare to Work 1,771 Welfare to Work 1,771
Security Services 1,000 Security Services 1,000
Computer Hardware/Software 5,500 Computer Hardware/Software 5,500
CFP Administration Fee 21,514 CFP Administration Fee 21,514
Fees and Costs Fees and Costs
A&E Fees 3,867 A&E Fees 3,867
Site Improvements Site Improvements
Miscellaneous Site Improvements 8,000 Miscellaneous Site Improvements 8,000
PHAS Site Labor (Force Acct) 3,600 PHAS Site Labor (Force Acct) 3,600
Section 504 Improvements 100 Section 504 Improvements 100
PHAS Site Materials 1,000 PHAS Site Materials 1,000
Dwelling Improvements
Dwelling Improvements Misc Dwelling Improvements 400
Miscellaneous Dwelling Improvements 400 New Flooring at Moveout 72,000
Water Heater Replacement 1,583 Water Heater Replacement 1,583
PHAS Dwelling Materials 6,000 PHAS Dwelling Materials 6,000
Section 504 Dwelling Improvements 100 Section 504 Dwelling Improvements 100
Construction Inspection (CFP) (RN) 3,000 Construction Inspection (CFP)(RN) 3,000
PHAS Dwelling Labor (Force Acct) 15,000 PHAS Dwelling Labor (Force Acct) 15,000
New Flooring 72,000 Kitchen Upgrade 220,000
Dwelling Equipment Dwelling Equipment
Appliance & Equip. Replacement 10,312 Appliance & Equip. Replacement 10,312
Misc Dwelling Equipment 400 Misc Dwelling Equip 400
SUBTOTAL 224,386 SUBTOTAL 444,386
Total CFP Estimated Cost 224,386 XXXXXXXXXKXXKXX XXX K KXXKXXKX XK XXX KX XXX XKXXXX 444,386
Capital Fund Program Tables Page 9 8/18/2009




Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages - Work Activities

Activities for

Activities for Year : 4 (511)
FFY Grant: 2011

Activities for Year : 5 (512)
FFY Grant: 2012

Capital Fund Program Tables Page 10

8/18/2009

Year 1 PHA FY: 2011 PHA FY: 2012
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 1 AMP 1
Frederick Manor Non-Dwelling Improvements Frederick Manor Non-Dwelling Improvements
6-04 Misc Non-Dwelling Improvements 400(6-04 Misc Non-Dwelling Improvements 400
Non-Dwelling Equipment Non-Dwelling Equipment
Misc Non-Dwelling Equip 800 Misc Non-Dwelling Equip 800
Misc Non-Dwelling Equip and/or Vehicle 45,600 Misc Non-Dwelling Equip and/or Vehicle
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 46,900 SUBTOTAL 1,300
Total CFP Estimated Cost $46,900 XXXXXXXXXXXXH XXXXXXX XXX XX XX XXX XXX XXXX $1,300



Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 2 (510)
FFY Grant: 2010

Activities for Year : 3 (511)
FFY Grant: 2011

Year 1 PHA FY: 2010 PHA FY: 2011
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 1 Operations AMP 1 Operations
Douglass Court Operations 9,138|Douglass Court Operations 9,138
6-05 Management Improvements 6-05 Management Improvements
Boys & Girls Club 6,070 Boys & Girls Club 6,070
Character Counts 61 Character Counts 61
Homework Club 607 Homework Club 607
Youth Camp 728 Youth Camp 728
Welfare to Work 425 Welfare to Work 425
Security Services 1,000 Security Services 1,000
Computer Hardware/Software 5,500 Computer Hardware/Software 5,500
CFP Administration Fee 5,157 CFP Administration Fee 5,157
Fees and Costs Fees and Costs
A&E Fees 927 A&E Fees 927
Site Improvements Site Improvements
Miscellaneous Site Improvements 5,500 Miscellaneous Site Improvements 5,500
PHAS Site Materials 1,000
PHAS Site Labor (Force Acct) 3,000 PHAS Site Labor (Force Acct) 3,000
Section 504 Improvements 100 Section 504 Improvements 100
Dwelling Improvements PHAS Site Materials 1,000
Interior Lighting Upgrades 15,000 Dwelling Improvements
Miscellaneous Dwelling Improvements 400 Misc. Dwelling Improvements 400
Water Heater Replacement 650 Water Heater Replacement 650
PHAS Dwelling Materials 1,000 PHAS Dwelling Labor (Force Acct) 15,000
Section 504 Dwelling Improvements 100 PHAS Dwelling Materials 1,000
Construction Inspection (CFP)(RN) 1,000 Construction Inspection (CFP)(RN) 1,000
PHAS Dwelling Labor (Force Acct) 15,000 Section 504 Improvements 100
Kitchen Upgrades 150,000 Door Replacement 42,000
Dwelling Equipment Dwelling Equipment
Misc Dwelling Equipment 400 Appliance & Equip. Replacement 2,472
Appliance & Equip. Replacement 2,472 Misc Dwelling Equipment 400
Non-Dwelling Improvements 400 Non-Dwelling Improvements 400
Non-Dwelling Equip and/or Vehicle 800 Non-Dwelling Equip and/or Vehicle 800
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 226,535 SUBTOTAL 103,535
Total CFP Estimated Cost 226,535 XXXXXXXXXXXXKXXKXXKXXKKXXKXXKXXKXX XXX XXX 103,535
Capital Fund Program Tables Page 11 8/18/2009




Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 4 (512)
FFY Grant: 2012

Activities for Year : 5 (513)
FFY Grant: 2013

Year 1 PHA FY: 2012 PHA FY: 2013
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 1 Operations AMP 1 Operations
Douglass Court Operations 9,138|Douglass Court Operations 9,138
6-05 Management Improvements 6-05 Management Improvements
Boys & Girls Club 6,070 Boys & Girls Club 6,070
Character Counts 61 Character Counts 61
Homework Club 607 Homework Club 607
Youth Camp 728 Youth Camp 728
Welfare to Work 425 Welfare to Work 425
Security Services 1,000 Security Services 1,000
Computer Hardware/Software 5,500 Computer Hardware/Software 5,500
CFP Administration Fee 5,157 CFP Administration Fee 5,157
Fees and Costs Fees and Costs
A&E Fees 927 A&E Fees 927
Site Improvements Site Improvements
Miscellaneous Site Improvements 5,500 Miscellaneous Site Improvements 5,500
PHAS Site Labor (Force Acct) 3,000
Section 504 Improvements 100 Section 504 Improvements 100
PHAS Site Materials 1,000 PHAS Site Materials 1,000
Dwelling Improvements PHAS Site Labor (Force Acct) 3,000
Door Replacement 42,000
Miscellaneous Dwelling Improvements 400 Dwelling Improvements
Water Heater Replacement 650 Miscellaneous Dwelling Improvements 400
PHAS Dwelling Materials 1,000 Water Heater Replacement 650
Section 504 Dwelling Improvements 100 PHAS Dwelling Materials 1,000
Construction / Inspection (CFP) (RN) 1,000 Section 504 Dwelling Improvements 100
PHAS Dwelling Labor (Force Acct) 15,000 Construction / Inspection (CFP) (RN) 1,000
Dwelling Equipment PHAS Dwelling Labor (Force Acct) 15,000
Misc Dwelling Equipment 400 Misc. Dwelling Equipment 400
Appliance & Equip. Replacement 2,472 Appliance & Equip. Replacement 2,472
Misc.Non-Dwelling Improvements 400 Misc Non-Dwelling Improvements 400
Non-Dwelling Equip and/or Vehicle 800 Non-Dwelling Equip and/or Vehicle 800
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 103,535 SUBTOTAL 61,535
Total CFP Estimated Cost 103,535 XXXXXXKXXKXXKXXK XX XXX X KX X KX XKXX XXX XXX XXX 61,535
Capital Fund Program Tables Page 12 8/18/2009




Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 2 (510)
FFY Grant: 2010

Activities for Year : 3 (511)
FFY Grant: 2011

Year 1 PHA FY: 2010 PHA FY: 2011
See Development Major Work Estimated Cost Development Major Work Estimated Cost

Annual Name/Number Categories Name/Number Categories

Statement AMP 2 Operations AMP 2 Operations
Walnut Towers Operations 45,721 Operations 45,721

6-06 Management Improvements Walnut Towers Management Improvements
Security Services 1,000]6-06 Security Services 1,000
Computer hardware/Software 5,500 Computer Hardware / Software 5,500
CFP Administration Fee 25,804 CFP Administration Fee 25,804
Fees and Costs Fees and Costs
A&E Fees 4,638 A&E Fees 4,638
Site Improvements Site Improvements
Miscellaneous Site Improvements 5,500 Miscellaneous Site Improvements 5,500
Section 504 Improvements 200 Section 504 Improvements 200
PHAS Site Materials 1,000 PHAS Site Materials 1,000
PHAS Site Labor ((Force Acct) 3,000 Phas Site Labor (Force Acct) 3,000
Dwelling Improvements Dwelling Improvements
Miscellaneous Dwelling Improvements 400 Miscellaneous Dwelling Improvements 400
PHAS Dwelling Materials 3,000 PHAS Dwelling Materials 3,000
Section 504 Dwelling Improvements 100 Section 504 Dwelling Improvements 100
Construction Inspection (CFP)(RN) 1,000 Construction Inspection (CFP)(RN) 1,000
PHAS Dwelling Labor (Force Acct) 19,000 PHAS Dwelling Labor (Force Acct) 19,000
Dwelling Equipment Dwelling Equipment
Appliance & Equip. Replacement 12,368 Appliance & Equip. Replacement 12,368
Misc Dwelling Equipment 400 Misc Dwelling Equipment 400
Non-Dwelling Improvements Non-Dwelling Improvements
Misc Non-Dwelling Improvements 400 Misc Non-Dwelling Improvements 400
Tunnel Piping 73,000 Balcony Roof Replacement 8,000
Misc Non-Dwelling Equipment Misc Non-Dwelling Equipment
Misc Non-Dwelling Equip and/or Vehicle 800 Misc Non-Dwelling Equip and/or Vehicle 47,300
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 202,931 SUBTOTAL 184,431
Total CFP Estimated Cost 202,931 XXXXXXXXXXXXKXXKXX KX XK XXX KX XKXXKXXKXX XXX XXX 184,431
Capital Fund Program Tables Page 13 8/18/2009




Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 4 (512)
FFY Grant: 2012

Activities for Year : 5 (513)
FFY Grant: 2013

Year 1 PHA FY: 2012 PHA FY: 2013
See Development Major Work Estimated Cost Development Major Work Estimated Cost

Annual Name/Number Categories Name/Number Categories

Statement AMP 2 Operations AMP 2 Operations
Walnut Towers Operations 45,721 Operations 45,721

6-06 Management Improvements Walnut Towers Management Improvements
Security Services 1,000]6-06 Security Services 1,000
Computer Hardware/Software 5,500 Computer Hardware/Software 5,500
CFP Administration Fee 25,804 CFP Administration Fee 25,804
Fees and Costs Fees and Costs
A&E Fees 4,638 A&E Fees 4,638
Site Improvements Site Improvements
Miscellaneous Site Improvements 5,500 Miscellaneous Site Improvements 5,500
PHAS Site Labor (Force Acct) 3,000 PHAS Site Labor (Force Acct) 3,000
Section 504 Improvements 200 Section 504 Improvements 200
PHAS Site Materials 1,000 PHAS Site Materials 1,000
Dwelling Improvements Dwelling Improvements
Miscellaneous Dwelling Improvements 400 Miscellaneous Dwelling Improvements 400
PHAS Dwelling Materials 3,000 PHAS Dwelling Materials 3,000
Section 504 Dwelling Improvements 100 Section 504 Dwelling Improvements 100
Construction Inspection (CFP)(RN) 1,000 Construction Inspection (CFP)(RN) 1,000
PHAS Dwelling Labor (Force Acct) 19,000 PHAS Dwelling Labor (Force Acct) 19,000
Dwelling Equipment Dwelling Equipment
Appliance & Equip. Replacement 12,368 Appliance & Equip. Replacement 12,368
Misc Dwelling Equipment 400 Misc Non-Dwelling Improvements 400
Non-Dwelling Improvements Non-Dwelling Improvements
Misc Non-Dwelling Improvements 400 Misc Non-Dwelling Improvements 400
Misc Non-Dwelling Equip and/or Vehicle 800 Misc Non-Dwelling Equip and/or Vehicle 800
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 129,931 SUBTOTAL 129,931
Total CFP Estimated Cost 129,931 XXXXXXXXXXXXXKXXKXX KX XK XXX XXX KX X KX XKXX XXX XX 129,931
Capital Fund Program Tables Page 14 8/18/2009




Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 2 (510)
FFY Grant: 2010

Activities for Year : 3 (511)
FFY Grant: 2011

Year 1 PHA FY: 2010 PHA FY: 2011
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 3 Operations AMP 3 Operations
Noland Village Operations 76,240 Operations 76,240
6-07 Management Improvements Noland Village Management Improvements
Boys & Girls Club 50,620]6-07 Boys & Girls Club 50,620
Character Counts 506 Character Counts 506
Homework Club 5,062 Homework Club 5,062
Youth Camp 6,074 Youth Camp 6,074
Welfare to Work 3,543 Welfare to Work 3,543
Security Services 2,000 Security Services 2,000
Computer Hardware/Software 5,500 Computer Hardware/Software 5,500
CFP Administration Fee CFP Administration Fee 43,031
Administration Fee 43,031 Fees and Costs
Fees and Costs A&E Fees 7,734
A&E Fees 7,734 Site Improvements
Site Improvements Miscellaneous Site Improvements 14,000
Miscellaneous Site Improvements 14,000
PHAS Site Labor (Force Acct) 7,800
PHAS Site Labor (Force Acct) 7,800 Section 504 Improvements 100
Section 504 Improvements 100 PHAS Site Materials 1,000
PHAS Site Materials 1,000
Dwelling Improvements
Dwelling Improvements Miscellaneous Dwelling Improvements 800
Miscellaneous Dwelling Improvements 800 Roof Replacement (Partial) 90,000
New Flooring at Moveout 75,000
Gas Valve Upgrade 40,000
Water Heater Replacement 3,167 Water Heater Replacement 3,167
PHAS Dwelling Materials 10,000 PHAS Dwelling Materials 10,000
Section 504 Dwelling Improvements 200 Section 504 Dwelling Improvements 200
Construction Inspection (CFP)(RN) 4,000 Construction Inspection (CFP)(RN) 4,000
PHAS Dwelling Labor (Force Acct) 50,000 PHAS Dwelling Labor (Force Acct) 50,000
SUBTOTAL 291,377 SUBTOTAL 496,377
Total CFP Estimated Cost 291,377 XXXXXXXXXKXXKXXKKXKKXXKXXKX XK XXX KX XXX XKXXXX 496,377
Capital Fund Program Tables Page 15 8/18/2009




Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages - Work Activities

Activities for

Activities for Year : 2 (510)
FFY Grant: 2010

Activities for Year : 3 (511)
FFY Grant: 2011

Year 1 PHA FY: 2010 PHA FY: 2011
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 3 AMP 3
Noland Village Dwelling Equipment Noland Village Dwelling Equipment
6-07 Appliance & Equipment Replacement 20,624|6-07 Appliance & Equipment Replacement 20,624
Misc Dwelling Equipment 800 Misc Dwelling Equipment 800
Non-Dwelling Improvements Non-Dwelling Improvements
Misc Non-Dwelling Improvements 800 Misc Non-Dwelling Improvements 800
Misc Non-Dwelling Equip and/or Vehicle 1,600 Misc Non-Dwelling Equip and/or Vehicle 1,600
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 23,924 SUBTOTAL 23,924

Total CFP Estimated Cost

) $23,924 XXXXXXXXXXXXH XXXXXXX XXX XXX KKKKKKXXXXX
Capital Fund Program Tables Page 16
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8/18/2009
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Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for Year : 4 (512) Activities for Year : 5 (513)
Activities for FFY Grant: 2012 FFY Grant: 2013
Year 1 PHA FY: 2012 PHA FY: 2013
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 3 Operations AMP 3 Operations
Noland Village Operations 76,240|Noland Village Operations 76,240
6-07 Management Improvements 6-07 Management Improvements
Boys & Girls Club 50,620 Boys & Girls Club 50,620
Character Counts 506 Character Counts 506
Homework Club 5,062 Homework Club 5,062
Youth Camp 6,074 Youth Camp 6,074
Welfare to Work 3,543 Welfare to Work 3,543
Security Services 2,000 Security Services 2,000
Computer Hardware/Software 5,500 Computer Hardware/Software 5,500
CFP Administration Fee 43,031 CFP Administration Fee 43,031
Fees and Costs Fees and Costs
A&E Fees 7,734 A&E Fees 7,734
Site Improvements
Site Improvements Miscellaneous Site Improvements 14,000
Miscellaneous Site Improvements 14,000 Lawn Upgrades 15,000
Asphalt Work (Partial) 40,000
PHAS Site Labor (Force Acct) 7,800 PHAS Site Labor (Force Acct) 7,800
Section 504 Improvements 100 Section 504 Improvements 100
PHAS Site Materials 1,000 PHAS Site Materials 1,000
Dwelling Improvements Dwelling Improvements
Miscellaneous Dwelling Improvements 800 Miscellaneous Dwelling Improvements 800
Mailbox Upgrade 40,000
Water Heater Replacement 3,167
Water Heater Replacement 3,167 PHAS Dwelling Materials 10,000
PHAS Dwelling Materials 10,000 Section 504 Dwelling Improvements 200
Section 504 Dwelling Improvements 200 Construction Inspection (CFP)(RN) 4,000
Construction Inspection (CFP)(RN) 4,000 PHAS Dwelling Labor (Force Acct) 50,000
PHAS Dwelling Labor (Force Acct) 50,000
SUBTOTAL 371,377 SUBTOTAL 306,377
Total CFP Estimated Cost 371,377 XXXXXXKXXKXXKXXKKX K KX XXX X KX XK XXX KX XXX XKXXXX 306,377
Capital Fund Program Tables Page 17 8/18/2009




Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages - Work Activities

Activities for

Activities for Year : 4 (511)
FFY Grant: 2011

Activities for Year : 5 (512)
FFY Grant: 2012

Year 1 PHA FY: 2011 PHA FY: 2012
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 3 AMP 3
Noland Village Dwelling Equipment Noland Village Dwelling Equipment
6-07 Appliance & Equipment Replacement 20,624 Appliance & Equipment Replacement 20,624
Misc Dwelling Equipment 800 Misc Dwelling Equip 800
Non-Dwelling Improvements Non-Dwelling Improvements
Misc Non-Dwelling Improvements 800 Misc Non-Dwelling Improvements 800
Non-Dwelling Equipment Non-Dwelling Equipment
Misc Non-Dwelling Equip and/or Vehicle 1,600 Misc Non-Dwelling Equip and/or Vehicle 44,200
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 23,924 SUBTOTAL 66,524

Total CFP Estimated Cost

$23,924 XXXXXXXXX XXX K XXXXXHXHXXX XXX XXX XXXXXX XXX
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Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 2 (510)
FFY Grant: 2010

Activities for Year : 3 (511)
FFY Grant: 2011

Year 1 PHA FY: 2010 PHA FY: 2011
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 4 Operations AMP 4 Operations
Potomac Towers |Operations 60,980 Operations 60,980
North Management Improvements
6-08 Management Improvements Potomac Towers |Security Services 1,000
Security Services 1,000|North Computer Hardware / Software 5,500
Computer Hardware/Software 5,500(6-08 CFP Administration Fee 34,416
CFP Administration Fee 34,416 Fees and Costs
Fees and Costs A&E Fees 6,186
A& E Fees 6,186 Site Improvements
Miscellaneous Site Improvements 9,412
Site Improvements
Miscellaneous Site Improvements 9,412 PHAS Site Labor (Force Acct) 3,000
Section 504 Improvements 100
PHAS Site Labor (Force Acct) 3,000 PHAS Site Materials 1,000
Section 504 Improvements 100
PHAS Site Materials 1,000
Dwelling Improvements Dwelling Improvements
Miscellaneous Dwelling Improvements 400 Miscellaneous Dwelling Improvements 400
PHAS Dwelling Labor (Force Acct) 19,000
PHAS Dwelling Materials 3,000 PHAS Dwelling Materials 3,000
Section 504 Dwelling Improvements 100 Section 504 Dwelling Improvements 100
Construction Supervision & Inspection (CFP) 6,000 Construction Supervision & Inspection (CFP) 6,000
Dwelling Equipment PHAS Dwelling Labor (Force Acct) 19,000
Appliance & Equip. Replacement 16,496
Misc Dwelling Equipment 400 Dwelling Equipment
Non-Dwelling Improvements Appliance & Equip. Replacement 16,496
Misc Non-Dwelling Improvements 400 Misc Non-Dwelling Improvements 400
Non-Dwelling Equipment Non-Dwelling Improvements
Misc Non-Dwelling Improvements 400
Misc. Non-Dwelling Equip and/or Vehicle 64,400 Non-Dwelling Equipment
Misc Non-Dwelling Equipment 800
Relocation Costs 100 Relocation Costs 100
Development 1,000 Development 1,000
SUBTOTAL 232,890 SUBTOTAL 169,290
Total CFP Estimated Cost 232,890 XXXXXXXXXXX XXX X KX X KX XK XXX KX X KX XXX XKXX XXX XXX 169,290
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Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 4 (512)
FFY Grant: 2012

Activities for Year : 5 (513)
FFY Grant: 2013

Year 1 PHA FY: 2012 PHA FY: 2013
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 4 Operations AMP 4 Operations
Potomac Towers |Operations 60,980|Potomac Towers |Operations 60,980
North North Management Improvements
6-08 Management Improvements 6-08
Security Services 1,000 Security Services 1,000
Computer Hardware/Software 5500 Computer Hardware/Software 5,500
CFP Administration Fee 34,416 CFP Administration Fee 34,416
Fees and Costs Fees and Costs
A&E Fees 6,186 A&E Fees 6,186
Site Improvements Site Improvements
Miscellaneous Site Improvements 9,412 Miscellaneous Site Improvements 9,412
PHAS Site Labor (Force Acct) 3,000
PHAS Site Labor (Force Acct) 3,000 Section 504 Improvements 100
Section 504 Improvements 100 PHAS Site Materials 1,000
PHAS Site Materials 1,000 Dwelling Improvements
Dwelling Improvements Miscellaneous Dwelling Improvements 400
Miscellaneous Dwelling Improvements 400 PHAS Dwelling Labor (Force Acct) 19,000
PHAS Dwelling Labor (Force Acct) 19,000 PHAS Dwelling Materials 3,000
PHAS Dwelling Materials 3,000 Section 504 Dwelling Improvements 100
Section 504 Dwelling Improvements 100 Construction Supervision & Inspection (CFP) 6,000
Construction Supervision & Inspection (CFP) 6,000 Dwelling Equipment
Dwelling Equipment Misc Dwelling Equipment 400
Misc Dwelling Equipment 400 Appliance & Equip. Replacement 16,496
Appliance & Equip. Replacement 16,496 Non-Dwelling Improvements
Non-Dwelling Improvements Misc Non-Dwelling Improvements 400
Misc Non-Dwelling Improvements 400 Asphalt Work 25,000
Non-Dwelling Equipment
Misc Non-Dwelling Equip and/or Vehicle 800
Relocation Costs 100 Non-Dwelling Equipment
Misc Non-Dwelling Equip and/or Vehicle 800
Development 1,000 Relocation Costs 100
Development 1,000
SUBTOTAL 169,290 SUBTOTAL 194,290
Total CFP Estimated Cost 169,290 XXXXXXXXXXXXXKXXKXX KX XK XXX XXX KX X KX XKXX XXX XX 194,290
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Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 2 (510)
FFY Grant: 2010

Activities for Year : 3 (511)
FFY Grant: 2011

Year 1 PHA FY: 2010 PHA FY: 2011
See Development Major Work Estimated Cost Development Major Work Estimated Cost

Annual Name/Number Categories Name/Number Categories

Statement AMP 1 Operations AMP 1 Operations
Scattered Sites Operations 9,138|Scattered Sites Operations 9,138

6-09 Management Improvements 6-09 Management Improvements
Boys & Girls Club 6,070 Boys & Girls Club 6,070
Character Counts 61 Character Counts 61
Homework Club 607 Homework Club 607
Youth Camp 728 Youth Camp 728
Welfare to Work 425 Welfare to Work 425
Security Services 1,000 Security Services 1,000
Computer Hardware/Software 5,500 Computer Hardware/Software 5,500
CFP Administration Fee CFP Administration Fee
Administration Fees 5,157 Administration Fees 5,157
Fees and Costs Fees and Costs
A&E Fees 927 A&E Fees 927
Site Improvements Site Improvements
Miscellaneous Site Improvements 5,500 Miscellaneous Site Work (concrete) 5,500
PHAS Site Labor (Force Acct) 3,000 PHAS Site Labor (Force Acct) 3,000
Section 504 Improvements 100 Section 504 Improvements 100
PHAS Site Materials 1,000 PHAS Site Materials 1,000
Dwelling Improvements Dwelling Improvements
PHAS Dwelling Labor (Force Acct) 15,000 PHAS Dwelling Labor (Force Acct) 15,000
Miscellaneous Dwelling Improvements 400 Miscellaneous Dwelling Improvements 400
Water Heater Replacement 650 Water Heater Replacement 650
PHAS Dwelling Materials 1,000 PHAS Dwelling Materials 1,000
Section 504 Dwelling Improvements 100 Section 504 Dwelling Improvements 100
Construction Inspection (CFP)(RN) 1,000 Construction Inspection (CFP)(RN) 1,000
Dwelling Equipment Dwelling Equipment
Appliance & Equip. Replacement 2,472 Appliance & Equip. Replacement 2,472
Misc Dwelling Equipment 400 Misc Dwelling Equipment 400
Misc Dwelling Improvements 400 Misc Dwelling Improvements 400
Misc Non-Dwelling Equip and/or Vehicle 800 Misc Non-Dwelling Equip and/or Vehicle 800
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 61,535 SUBTOTAL 52,397
Total CFP Estimated Cost 61,535 XXXXXXXXXXKXXKXXKXXKKXXKXXKXX KX XK XXX KX XX 52,397
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Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 4 (512)
FFY Grant: 2012

Activities for Year : 5 (513)
FFY Grant: 2013

Year 1 PHA FY: 2012 PHA FY: 2013
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 1 Operations AMP 1 Operations
Scattered Sites Operations 9,138|Scattered Sites Operations 9,138
6-09 Management Improvements 6-09 Management Improvements
Boys & Girls Club 6,070 Boys & Girls Club 6,070
Character Counts 61 Character Counts 61
Homework Club 607 Homework Club 607
Youth Camp 728 Youth Camp 728
Welfare to Work 425 Welfare to Work 425
Security Services 1,000 Security Services 1,000
Computer Hardware/Software 5,500 Computer Hardware/Software 5,500
CFP Administration Fee CFP Administration Fee
Administration Fees 5,157 Administration Fees 5,157
Fees and Costs Fees and Costs
A&E Fees 927 A&E Fees 927
Site Improvements
Section 504 Improvements 100 Site Improvements
Miscellaneous Site Improvements 5,500 Miscellaneous Site Improvements 5,500
PHAS Site Materials 1,000 PHAS Site Materials 1,000
PHAS Site Labor (Force Acct) 3,000 PHAS Site Labor (Force Acct) 3,000
Dwelling Improvements Section 504 Improvements 100
Kitchen Upgrade 150,000 Dwelling Improvements
PHAS Site Labor (Force Acct) 15,000 PHAS Site Labor (Force Acct) 15,000
Miscellaneous Dwelling Improvements 400 Construction / Inspection (CFP) (RN) 1,000
Water Heater Replacement 650 Miscellaneous Dwelling Improvements 400
PHAS Dwelling Materials 1,000 Water Heater Replacement 650
Section 504 Dwelling Improvements 100 PHAS Dwelling Materials 1,000
Construction / Inspection (CFP) (RN) 1,000 Section 504 Dwelling Improvements 100
Dwelling Equipment Dwelling Equipment
Appliance & Equip. Replacement 2,472 Misc Dwelling Improvements 400
Misc Dwelling Improvements 400 Appliance & Equip. Replacement 2,472
Misc Non-Dwelling Improvements 400 Misc Non-Dwelling Improvements 400
Misc Non-Dwelling Equip and/or Vehicle 800 Non-Dwelling Equip and/or Vehicle 800
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 211,535 SUBTOTAL 61,535
Total CFP Estimated Cost 211,535 XXXXXXXXXXXXKXXKXX XXX K KX X KX X KX XKXX XXX XXX 61,535
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Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 2 (510)
FFY Grant: 2010

Activities for Year : 3 (511)
FFY Grant: 2011

Year 1 PHA FY: 2010 PHA FY: 2011
See Development Major Work Estimated Cost Development Major Work Estimated Cost

Annual Name/Number Categories Name/Number Categories

Statement AMP 1 Operations AMP 1 Operations
Scattered Sites Operations 6,092 |Scattered Sites Operations 6,092

6-10 Management Improvements 6-10 Management Improvements
Boys & Girls Club 4,050 Boys & Girls Club 4,050
Character Counts 41 Character Counts 41
Homework Club 405 Homework Club 405
Youth Camp 486 Youth Camp 486
Welfare to Work 284 Welfare to Work 284
Security Services 1,000 Security Services 1,000
Computer Hardware/Software 5,500 Computer Hardware/Software 5,500
CFP Administration Fee CFP Administration Fee
Administration Fees 3,438 Administration Fees 3,438
Fees and Costs Fees and Costs
A&E Fees 618 A&E Fees 618
Site Improvements Site Improvements
Miscellaneous Site Improvements 5,500 Miscellaneous Site Improvements 5,500
PHAS Site Labor (Force Acct) 3,000 PHAS Site Labor (Force Acct) 3,000
Section 504 Improvements 100 Section 504 Improvements 100
PHAS Site Materials 1,000 PHAS Site Materials 1,000
Dwelling Improvements Dwelling Improvements
PHAS Dwelling Labor (Force Acct) 15,000 Miscellaneous Dwelling Improvements 400
Miscellaneous Dwelling Improvements 400 Water Heater Replacement 650
Water Heater Replacement 650 PHAS Dwelling Materials 1,000
PHAS Dwelling Materials 1,000 Section 504 Dwelling Improvements 100
Section 504 Dwelling Improvements 100 Construction Inspectin (CFP)(RN) 1,000
Construction Inspectin (CFP)(RN) 1,000 PHAS Dwelling Labor (Force Acct) 15,000
Dwelling Equipment Dwelling Equipment
Misc Dwelling Improvements 400 Appliance & Equip. Replacement 1,648
Appliance & Equip. Replacement 1,648 Misc Non-Dwelling Improvements 400
Misc Non-Dwelling Improvements 400 Misc Non-Dwelling Improvements 400
Misc Non-Dwelling Equip and/or Vehicle 800 Misc Non-Dwelling Equip and or Vehicle 800
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 53,012 SUBTOTAL 53,012
Total CFP Estimated Cost 53,012 XXXXXXXXXXKXXKXX XXX K KX XKX X KX X KX XK XXX KX XX 53,012
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Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 4 (512)
FFY Grant: 2012

Activities for Year : 5 (513)
FFY Grant: 2013

Year 1 PHA FY: 2012 PHA FY: 2013
See Development Major Work Estimated Cost Development Major Work Estimated Cost

Annual Name/Number Categories Name/Number Categories

Statement AMP 1 Operations AMP 1 Operations
Scattered Sites Operations 6,092 |Scattered Sites Operations 6,092

6-10 Management Improvements 6-10 Management Improvements
Boys & Girls Club 4,050 Boys & Girls Club 4,050
Character Counts 41 Character Counts 41
Homework Club 405 Homework Club 405
Youth Camp 486 Youth Camp 486
Welfare to Work 284 Welfare to Work 284
Security Services 1,000 Security Services 1,000
Computer Hardware/Software 5,500 Computer Hardware/Software 5,500
CFP Administration Fee CFP Administration Fee
Administration Fees 3,438 Administration Fees 3,438
Fees and Costs Fees and Costs
A&E Fees 618 A&E Fees (Planning - PNA - MWS) 618
Site Improvements Site Improvements
Miscellaneous Site Improvements 5,500 Miscellaneous Site Improvements 5,500
PHAS Site Materials 1,000 PHAS Site Materials 1,000
PHAS Site Labor (Force Acct) 3,000 PHAS Site Labor (Force Acct) 3,000
Section 504 Improvements 100 Section 504 Improvements 100
Dwelling Improvements Dwelling Improvements
PHAS Dwelling Labor (Force Acct) 15,000 PHAS Dwelling Labor (Force Acct) 15,000
Miscellaneous Dwelling Improvements 400 Miscellaneous Dwelling Improvements 400
Water Heater Replacement 650 Water Heater Replacement 650
PHAS Dwelling Materials 1,000 PHAS Dwelling Materials 1,000
Section 504 Dwelling Improvements 100 Section 504 Dwelling Improvements 100
Construction Inspection (CFP)(RN) 1,000 Construction Inspection (CFP)(RN) 1,000
Dwelling Equipment Dwelling Equipment
Appliance & Equip. Replacement 1,648 Misc Dwelling Equipment 400
Misc Dwelling Equipment 400 Appliance & Equip. Replacement 1,648
Misc Non-Dwelling Equip and/or Vehicle 800 Misc Non-Dwelling Improvements 400
Misc Non-Dwelling Improvements 400 Misc Non-Dwelling Equip and/or Vehicle800. 800
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 53,012 SUBTOTAL 53,012
Total CFP Estimated Cost 53,012 XXXXXXXXXXKXXKXX XXX K KX XKX X KX X KX XK XXX KX XX 53,012
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Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 2 (510)
FFY Grant: 2010

Activities for Year : 3 (511)
FFY Grant: 2011

Year 1 PHA FY: 2010 PHA FY: 2011
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 4 Operations AMP 4 Operations
Potomac Towers |Operations 38,416 |Potomac Towers |Operations 38,416
South Management Improvements South Management Improvements
6-11 Security Services 1,000]6-11 Security Services 1,000
Computer Hardware/Software 5,500 Computer Hardware/Software 5,500
CFP Administration Fee CFP Administration Fee
Administration Fees 21,681 Administration Fees 21,681
Fees and Costs Fees and Costs
A&E Fees 3,897 A&E Fees 3,897
Site Improvements Site Improvements
Miscellaneous Site Improvements 5,500 Miscellaneous Site Improvements 5,500
PHAS Site Labor (Force Acct) 3,000 PHAS Site Labor (Force Acct) 3,000
Section 504 Improvements 100 Section 504 Improvements 100
PHAS Site Materials 1,000 PHAS Site Materials 1,000
Dwelling Improvements Dwelling Improvements
Miscellaneous Dwelling Improvements 400 Miscellaneous Dwelling Improvements 400
PHAS Dwelling Labor (Force Acct) 20,600 PHAS Dwelling Labor (Force Acct) 20,600
PHAS Dwelling Materials 3,000 PHAS Dwelling Materials 3,000
Section 504 Dwelling Improvements 100 Section 504 Dwelling Improvements 100
Construction Inspection (CFP)(RN) 8,000 Construction Inspectin (CFP)(RN) 8,000
Dwelling Equipment Dwelling Equipment
Misc Dwelling Improvements 400 Misc Dwelling Improvements 400
Appliance & Equip. Replacement 10,392 Appliance & Equip. Replacement 10,392
Non-Dwelling Improvements Non-Dwelling Improvements
Misc Non-Dwelling Improvements 400 Misc Non-Dwelling Improvements 400
Reglaze Elevator Lobbies 36,000
Non-Dwelling Equipment Non-Dwelling Equipment
Misc Non-Dwelling Equip and/or Vehicle 800 Misc Non-Dwelling Equip and/or Vehicle 47,454
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 160,286 SUBTOTAL 132,524
Total CFP Estimated Cost 160,286 XXXXXXXXXXXXX KX XXX X KX XK XXX XXX KX X KX XKXX XXX XX 132,524
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Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 4 (512)
FFY Grant: 2012

Activities for Year : 5 (513)
FFY Grant: 2013

Year 1 PHA FY: 2012 PHA FY: 2013
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement AMP 4 Operations AMP 4 Operations
Potomac Towers |Operations 38,416 |Potomac Towers |Operations 38,416
South Management Improvements South Management Improvements
6-11 Security Services 1,000 Security Services 1,000
Computer Hardware/Software 5,500(6-11 Computer Hardware/Software 5,500
CFP Administration Fee CFP Administration Fee
Administration Fees 21,681 Administration Fees 21,681
Fees and Costs Fees and Costs
A&E Fees 3,897 A&E Fees 3,897
Site Improvements Site Improvements
Miscellaneous Site Improvements 5,500 Miscellaneous Site Improvements 5,500
PHAS Site Labor (Force Acct) 3,000 PHAS Site Labor (Force Acct) 3,000
Section 504 Improvements 100 Section 504 Improvements 100
PHAS Site Materials 1,000 PHAS Site Materials 1,000
Dwelling Improvements Asphalt Paving 15000
Miscellaneous Dwelling Improvements 400 Dwelling Improvements
PHAS Site Labor (Force Acct) 20,600 Miscellaneous Dwelling Improvements 400
PHAS Dwelling Materials 3,000 PHAS Dwelling Labor (Force Acct) 20,600
Section 504 Dwelling Improvements 100 PHAS Dwelling Materials 3,000
Construction Supervision & Inspection (CFP) 8,000 Section 504 Dwelling Improvements 100
Construction Supervision & Inspection (CFP) 8,000
Dwelling Equipment Dwelling Equipment
Misc Dwelling Improvements 400 Misc Dwelling Improvements 400
Appliance & Equip. Replacement 10,392 Appliance & Equip. Replacement 10,392
Non-Dwelling Improvements Non-Dwelling Improvements
Misc Non-Dwelling Improvements 400 Misc Non-Dwelling Improvements 400
Non-Dwelling Equipment Non-Dwelling Equipment
Misc Non-Dwelling Equip and/or Vehicle 800 Misc Non-Dwelling Equip and/or Vehicle 800
Relocation Costs 100 Relocation Costs 100
SUBTOTAL 124,286 SUBTOTAL 139,286
Total CFP Estimated Cost 124,286 XXXXXXXKXXXXXXKXXKXX KX XK XXX XXX KX X KX XKXX XXX XX 139,286
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Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for

Activities for Year : 4 (510)
FFY Grant: 2010

Activities for Year : 5 (511)
FFY Grant: 2011

Year 1 PHA FY: 2010 PHA FY: 2011
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement Operations

Gateway 6-12

Gateway 6-12

Crossing Site Improvements Crossing Site Improvements
MDO006000010 Misc Site Improvements-Phase | 500{MD006000010 Misc Site Improvements-Phase | 500
MDO006000020 Misc Site Improvements-Phase |1 500{MD006000020 Misc Site Improvements-Phase 11 500
MDO006000030 Misc Site Improvements-Phase 111 500{MD006000030 Misc Site Improvements-Phase 111 500
MDO006000040 Misc Site Improvements-Phase 1V 500{MD006000040 Misc Site Improvements-Phase IV 500
Dwelling Improvements Dwelling Improvements
MDO006000010 Dwelling Improvements-Phase | 500{MD006000010 Dwelling Improvements-Phase | 500
MDO006000020 Dwelling Improvements-Phase |1 500{MD006000020 Dwelling Improvements-Phase 11 500
MDO006000030 Dwelling Improvements-Phase 11 500{MD006000030 Dwelling Improvements-Phase 111 500
MDO006000040 Dwelling Improvements-Phase IV 500{MD006000040 Dwelling Improvements-Phase IV 500
Non-Dwelling Improvmts Non-Dwelling Improvmts
MDO006000010 Misc Non-Dwelling Improvmts(Elgin)Phase | 500{MD006000010 Misc Non-Dwelling Improvmts(Elgin)Phase | 500
MDO006000020 Misc Non-Dwelling Improvmts(Elgin)Phase 11 500{MD006000020 Misc Non-Dwelling Improvmts(Elgin)Phase 11 500
MDO006000030 Misc Non-Dwelling Improvmts(Elgin)Phase 111 500{MD006000030 Misc Non-Dwelling Improvmts(Elgin)Phase 111 500
MDO006000040 Misc Non-Dwelling Improvmts(Elgin)Phase 1V 500{MD006000040 Misc Non-Dwelling Improvmts(Elgin)Phase 1V 500
SUBTOTAL 6,000 SUBTOTAL 6,000
Total CFP Estimated Cost 6,000 XXXXXXXXXXXKXKXXXXXXXXKKKKKKKXX XXX XXX KKKKKXK 6,000




Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages - Work Activities

Activities for Year : 4 (512) Activities for Year : 5 (513)
Activities for FFY Grant: 2012 FFY Grant: 2013
Year 1 PHA FY: 2012 PHA FY: 2013
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement Operations
Gateway 6-12 Gateway 6-12 Site Improvements
Crossing Site Improvements Crossing Misc Site Improvements-Phase | 500
MDO006000010 Misc Site Improvements-Phase | 500{MD006000010 Misc Site Improvements-Phase |1 500
MD006000020 Misc Site Improvements-Phase 11 500{MD006000020 Misc Site Improvements-Phase |11 500
MDO006000030 Misc Site Improvements-Phase 111 500{MD006000030 Misc Site Improvements-Phase IV 500
MDO006000040 Misc Site Improvements-Phase 1V 500{MD006000040
Dwelling Improvements
Dwelling Improvements Misc Dewlling Improvements-Phase | 500
MDO006000010 Misc Dewlling Improvements-Phase | 500{MD006000010 Misc Dewlling Improvements-Phase 11 500
MD006000020 Misc Dewlling Improvements-Phase 11 500{MD006000020 Misc Dewlling Improvements-Phase 111 500
MDO006000030 Misc Dewlling Improvements-Phase 111 500{MD006000030 Misc Dewlling Improvements-Phase 1V 500
MDO006000040 Misc Dewlling Improvements-Phase 1V 500{MD006000040
Non-Dwelling Improvements Non-Dwelling Improvements
MDO006000010 Misc Non-Dwelling Improvmts(Elgin)Phase | 500{MD006000010 Misc Non-Dwelling Improvmts(Elgin)Phase | 500
MDO006000020 Misc Non-Dwelling Improvmts(Elgin)Phase |1 500{MD006000020 Misc Non-Dwelling Improvmts(Elgin)Phase 11 500
MDO006000030 Misc Non-Dwelling Improvmts(Elgin)Phase I11 500{MD006000030 Misc Non-Dwelling Improvmts(Elgin)Phase 111 500
MDO006000040 Misc Non-Dwelling Improvmts(Elgin)Phase IV 500{MD006000040 Misc Non-Dwelling Improvmts(Elgin)Phase 1V 500
SUBTOTAL 6,000 SUBTOTAL 6,000
Total CFP Estimated Cost . 6,000 XXXXXHXXXKXXKKXXKXXKXXKXXKKX X KX XXX XKXX XXX XXX 6,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages - Work Activities

Activities for

Activities for Year : 2
FFY Grant: 2004

Activities for Year : 3
FFY Grant: 2005

Year 1 PHA FY: 2005 PHA FY: 2006
See Development Major Work Estimated Cost Development Major Work Estimated Cost
Annual Name/Number Categories Name/Number Categories
Statement

Total CFP Estimated Cost

L{1:9,9.9.9,0.0.9.9.0.9.9.9.0.0.0.9.9.9.9.0.9.9.9.0.0.9.0.9.0.9.9.0.0.0.0.¢
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